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Introductory Note 
 
This is the first quarterly report of the Bolivia Landscape Conservation Program/ 
Amboró-Madidi Corridor, covering the period October 1, 2005 to December 31, 
2005.  
 
Since this was the first of the project’s projected sixteen quarters (October 2005 
to September 2009) a strong thrust of our activities has centered on project 
planning and launch. However, we also began some technical implementation 
and have included progress to date as well key activities planned for next 
quarter.  
 
The project’s monitoring and evaluation system will be developed during the 
second quarter. The next quarterly report will include progress to date in each of 
the five objectives according to select indicators, to be established.  
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I. Background 

 
Conservation International (CI) is leading the development and implementation of 
the Bolivia Landscape Conservation Program/ Amboró-Madidi Corridor (AMC). 
This four-year project, funded jointly by the United States Agency for 
International Development (USAID), CI, and project partners, seeks to conserve 
the high biodiversity values of the globally-significant AMC while promoting its 
sustainable development. 
 
The AMC is part of the Tropical Andes Hotspot, a region stretching from western 
Venezuela to northern Chile and Argentina, including large portions of Colombia, 
Ecuador, Peru and Bolivia. (See Annex 1) This Hotspot is the richest and most 
diverse region on Earth, containing about a sixth of all plant life in less than one 
percent of the world’s land area. Extraordinarily high levels of species richness 
and endemism characterize the AMC. Few other areas in the world can compare 
with its biodiversity.  For example, there are more than 5,000 plant species in 
Madidi National Park alone, which makes it the protected area with highest plant 
diversity on the continent. 
 
Several urgent threats have or could have a negative impact on the sustainable 
development and conservation of ecosystems within the AMC, particularly 
unsustainable agricultural and natural resource use practices, insufficient and 
inadequate local participation in protected area and natural resource 
management, and weak democratic governance structures, policy frameworks, 
and citizen disenfranchisement. 
 
To address these threats, the project is organized into five strategic objectives: 
 

1) Strengthen participatory local governance, increase economic 
opportunities, and improve biodiversity conservation in the 
Apolobamba-Madidi-Pilón Lajas landscape. 

2) Improve environmental and territorial management, promote 
sustainable development, and strengthen organizational capacities in 
the Amboró-Carrasco landscape. 

3) Strengthen the capacity of central government institutions to develop 
policies and technical tools that promote biodiversity conservation and 
sustainable economic development in the AMC as well as nationally. 

4) Promote knowledge management, learning and innovation on 
sustainable economic development and biodiversity conservation in 
the AMC. 

5) Contribute to the development of knowledge, capabilities, attitudes 
and practices aimed at biodiversity conservation and sustainable use of 
natural resources in the AMC. 
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CI is carrying out this project in consortium with four Bolivian and international 
non-governmental organizations: Fundación Amigos de la Naturaleza (FAN, or the 
Friends of Nature Foundation), the Federación de Asociaciones Municipales 
(FAM, or the Federation of Municipal Associations), La Asociación Boliviana para 
la Conservación (TRÓPICO, or the Bolivian Conservation Association), and Pact, 
Inc. Each partner receives a sub-award for the implementation of their work 
toward the project objectives. CI administers these sub-awards. The CI-FAN-
FAM-TRÓPICO-Pact consortium is a unique strategic alliance that takes 
advantage of each partner’s distinct and complementary capacities. CI has 
worldwide experience in biodiversity conservation, the implementation of 
conservation corridors, and more than 12 years working in the AMC; FAN has 
scientific and technical capacities to develop ecoregional planning and 15 years 
of experience in the Amboró-Carrasco landscape; FAM represents Bolivia’s 
municipal associations and promotes the improvement of municipal capacities; 
TRÓPICO has implemented more than 60 projects and programs in several 
regions of Bolivia; and Pact, Inc. is a global leader in strengthening the capacity 
of grassroots organizations, coalitions and networks, and promoting knowledge 
management.   
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II. Quarterly Review/Executive Summary 
 
The project got off to a rapid, effective start. In addition to initiating planning, 
logistical, and launch processes, CI and consortium partners got several 
technical activities up and running in the first quarter. Highlights of the quarter 
include:   
  
Signed Cooperative Agreement and Staffing Up: The Cooperative Agreement 
was signed on September 23, 2005 between USAID and CI, and the project 
officially began with the arrival of the Project General Manager on October 4. By 
the end of the first quarter, approximately 60 percent of permanent project staff 
(and 80 percent of senior staff) were in place.  
 
Project Planning: The first quarter was marked by a thorough process of 
workshops, technical meetings, and field visits aimed at a planning architecture 
that links the five consortium partners into a fluid and logical plan. The resulting 
draft logical framework and FY2006 annual operating plan were presented to 
USAID in early December. Adjustment to and finalization of these planning tools 
in coordination with USAID are expected next quarter.  
 
Logistical Start-Up: CI secured and outfitted a new annex to its La Paz office to 
house project staff. Pact is also sharing that space. CI and FAN have conducted 
assessments and established plans for use of currently existing field offices in 
the two project landscapes, and vital equipment has been purchased. Project 
staff attended a meeting on USAID Branding and Marking policies and these 
policies are currently being implemented, with the Branding and Marking 
Strategy to be presented to USAID in early 2006.  
 
Presentation of Project: Three project presentation materials were produced 
during the quarter: a full-color pamphlet describing the program (See Annex 2) , a 
project presentation folder, and an official Power Point visual presentation. CI 
and partners presented the project to approximately twenty external 
organizations including NGOs, government agencies, municipal associations, and 
local governments. Support for the project goals and objectives was unanimous. 
 
Initial Implementation: Complementing planning and launch process activities, 
technical implementation began in several program objectives. The activities are 
detailed in the next section, and include: land use planning with indigenous 
communities, participation in a municipal annual operational planning exercise in 
the Amboró buffer zone, leadership on organizing a workshop to monitor the 
effectiveness of protected areas and another to develop a national ecotourism 
strategy, and mapping mechanisms (media such as Redesma, networks, and 
working groups) that promote or spread best practices in municipal and 
indigenous lands conservation. 
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III. Presentation by Program Objetives 

 
Objective 1: Strengthen participatory local governance, increase economic 

opportunities, and improve biodiversity conservation in the Apolobamba-

Madidi-Pilón Lajas landscape. 

 
Highlights 

 

a) Planning and Launch Process 
 
• Completion of logical framework matrix and operative planning of 

Objective 1 and participation in workshops. These workshops were 
attended by all five consortium partners and included a rigorous analysis 
of the problems and proposed solutions (as presented in the project 
proposal), the crafting of an overall logical framework, and the 
development of an annual operating plan for 2006 based on that 
framework.  

• Participation in meetings to present the project to external organizations 
such as The Nature Conservancy (TNC) and The Democratic Development 
and Citizen Participitation III project (DDPC III) in order to coordinate 
activities. 

• Meetings with city councilmen of the municipalities of San Buenaventura, 
Rurrenabaque and the mayor of Apolo. 

• Meetings with the Federation of Municipal Associations (FAM) and 
municipal associations of La Paz, Santa Cruz and Cochabamaba. 

   
b) Implementation 

 
• Municipal Agreements: In order to establish the rules of the game with 

landscape municipalities, a standard agreement has been drawn up. This 
document is already under review in the municipalities of San 
Buenaventura and Ixiamas by their respective municipal councils and 
mayors. The agreement will allow project consortium partners and 
municipalities to cooperate in all aspects of the project under a clearly 
defined framework. In the following quarter this agreement will be refined 
and standardized for both landscapes and will serve as the foundation to 
begin operative activities.  

• Workshop to share best practices on Planes Municipal de Ordanamiento 
Teritorial (PMOTs, or Municipal Territorial Zoning Plans): Progress has 
been made in the identification of various experiences in the development 
of “conservation PMOTs.”  These selected experiences will serve as the 
foundation to define criteria for project implementation. To this end, a 
workshop to exchange experiences will be held in March. 
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• Land Use Planning with San José de Uchupiamonas : Officials from CI, 
and the San Jose de Uchupiamonas TCO (tierras comunales de origen, 
roughly the Bolivian equivalent of U.S. Indian Reservations, and hereafter 
referred to as “indigenous lands”) held a meeting to establish preliminary 
agreements regarding zoning and strategy development for the San José 
de Uchupiamonas indigenous lands. The meeting laid the groundwork for 
FY 2006 project activities.  

• Creation of the bi-municipal protected area of Santa Rosa and Reyes: 
Agreements have been signed for the creation of a municipal protected 
area in Reyes and the consolidation for the protected area in Santa Rosa. 
These are significant steps toward enhancing municipal awareness of and 
commitment toward conservation in the Madidi-Pilón Lajas-Apolobamba 
landscape. 

 
Problems/Limitations 

 
None.  
 
Recommendations 

  
None. 
 
Key Activities Planned for Next Quarter  
 

• Presentation of the project to local stakeholders of priority municipalities 
in the landscape and the signing of inter-institutional agreements. 

• Visit and presentation of the Pact team to local stakeholders in the 
landscape. 

• Participation in technical workshops convened by project management. 
• Selection and hiring of personnel for the development of activities in the 

landscape. 
• Conceptualization of the work and execution of the 2006 annual operating 

plan of objective 2, including detailed internal planning with technicians 
from landscape 1. 

• Support for the acquisition of goods, equipment and materials necessary 
for the project. 

• Preparation and execution of exchange workshop of conservation 
PMOTs.  

• Operative coordination with the environmental education component. 
 
Indicators 

  

To be included in second quarterly report.  
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Objective 2: Improve environmental and territorial management, promote 

sustainable development, and strengthen organizational capacities in the 

Amboró-Carrasco landscape. 

  
Highlights 

 

a) Planning and Launch Process 
 

• Process of incorporation of the Bolivia Landscape Conservation 
Program/AMC in FAN’s functional structure; it is housed in the 
Department of Conservation/Territorial Management Unit. 

• Training of the newly hired coordinator of the Amboró-Carrasco landscape 
in the technical norms and financial and administrative aspects of FAN. 

• Participation of the coordinator of the Amboró-Carrasco landscape in 
consortium meetings for the organization of work within the Landscape 
Conservation Program. 

• Support to the Project General Manager in the project’s strategic and 
operative planning and participation in workshops to develop and refine 
the logical framework and annual operating plan. 

• Development of the budget for the four years of objective 2, in 
coordination with the project executive direction and the administration of 
FAN, and working out standard number amounts for the preparation of 
the budget (budgets by products).   

• Coordination with the project executive direction and administration of 
FAN in order to make appropriate adjustments to the sub-agreement 
between CI and FAN. 

• Preparation of terms of references for personnel who will be contracted 
for the operative work in the municipalities, coordinated with a FAN staff 
member. 

 
b) Impementation 

 
• Participation in meetings to present the PCP-AMC to external 

organizations (e.g. TNC, DDPC III) for the coordination of common 
activities. The meetings were fruitful and all external actors agreed to 
support the plan of work. 

• Drawing up of inter-institutional agreements in order to be signed by the 
nine municipalities in the area of influence of the Amboró Protected Area 
(APA). 

• Presentation of the project to mayors of the municipalities of Comarapa, 
Pampa Grande, Mairana and Samaipata. These officials were highly 
supportive, and agreed to begin the process of developing framework 
agreements and begin work.    
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• Participation in the preparation of the Annual Operating Plan 2006 (DDPC 
Summit 3) of the municipality of Samaipata. Landscapes Project 
participants participated as observers in order to listen and begin to 
develop trust and cooperation.  

• Preparation of information in order to familiarize the municipalities and 
FAN staff with the project. 

• Site visits to projects in the landscape (La Yunga in Mairana and La Yunga 
Verde in Comarapa) in order to get to know experiences that may be 
replicable in other municipalities in the area of influence of APA. These 
visits were useful toward the development of the economic activities to 
be supported by the project, including ecotourism.  

 

Problems/Limitations 

 
None.  
 
Recommendations 

  
None. 
 
Key Activities Planned for Next Quarter  
 

• Presentation of the project to local stakeholders of the four landscape 
model municipalities and signing of inter-institutional agreements for their 
implementation. 

• Visit and presentation of the project to the mayors of the municipalities of 
Yapacani, San Carlos, Buena Vista, El Torno and Porongo and the signing 
of inter-institutional agreements for their implementation. 

• Participation in technical workshops convened by project management. 
• Launching of job announcements, selection process, contracting of 

personnel who will work in the municipalities. 
• Conceptualization of work and execution of the 2006 POA of objective 2. 
• Support for the acquisition of goods, equipment and materials necessary 

to carry out the project. 
• Coordination meeting with the director of the Amboró Protected Area and 

signing of agreement in order to carry out activities. 
 
Indicators 

  

To be included in second quarterly report.  
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Objective 3: Strengthen the capacity of central government institutions to 

develop policies and technical tools that promote biodiversity conservation 

and sustainable economic development in the AMC as well as nationally. 

 
Highlights  

a) Planning and Launch Process 

• Participation in planning and project launch workshops in order to link this 
objective into a fluid and logical plan coordinated synergetically with the 
five consortium partners.  

b) Implementation 

• The project provided partial funding and technical assistance in planning a 
workshop to monitor the effectiveness of protected areas to be held in 
the coming quarter. 

• Initial meetings with Bolivia’s Office on Climate Change regarding 
synergies with forest conservation in the AMC. 

• The project took a lead role in a planning meeting of the National 
Ecotourism Committee. The meeting, which took place on the Island of 
the Sun on Lake Titicaca, included representatives from the non-profit, 
government, and private sectors (a total of sixteen participants). The key 
outcome was defining general areas of actions and a draft agenda for 
2006. 

Problems/Limitations 

This objective strongly depends upon the consolidation of the new government, 
since the project will work in alliance with state entities in charge of protected 
areas, territorial land use planning, tourism and biodiversity. With the election of 
Movement Toward Socialism candidate, Evo Morales, to the presidency by a 
historically unprecedented margin, these entities are currently being restructured 
and large changes are expected that will lead to the appointment of new 
directors and vice ministers. It is as of yet unknown how these changes and 
new leaders will impact the project. 
 
Recommendations 

  
Given the depth of the political changes in Bolivia, it was decided to wait for the 
launching of a forthcoming law which will reorganize the executive branch of 
government—expected to be passed in early February— before beginning key 
activities such as the map of stakeholders and the establishment of specific 
agreements with the state sector. Adaptive management will be employed to 
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assess the new power structure and construct strategic alliances with 
appropriate state entities. In this process this objective’s specific activities will 
be refined in a participatory manner.  
  

Key Activities Planned for Next Quarter  
 

• Meeting with key stakeholders in the environmental sector in order to 
define mechanisms of collaboration and common activities regarding 
Bolivia’s National Constituent Assembly and its implications.  

• Map of relevant stakeholders for the policy objective once the new 
government is established. 

• Preparation of agreements with the state institutions involved (General 
Directorate of Biodiversity, Vice-Ministry of Tourism, and protected areas) 

• An operative plan for the National Ecotourism Committee will be defined 
in February. 

• The extent of the activities and results of this objective will be refined 
according to the outcome of negotiations and alliances. 

Indicators 

  

To be included in second quarterly report.  
 
Objective 4: Promote knowledge management, learning and innovation on 

sustainable economic development and biodiversity conservation in the 

AMC. 

  
Highlights 

 

a) Planning and Launch Process 
 
• Transferring capacities to the Landscape Conservation Program from Pact 

programs in Zambia, Washington, and Kenya with similar characteristics.  
Pact convened meetings with its technical staff from these offices to 
determine which design elements and technical pieces lent themselves 
to adaptation and use in the project.  

• Using all of the inputs gathered from Pact’s other projects, the objective 4 
project strategy was designed with strong links to the other project 
objectives, particularly as they relate to systematization, sharing, and 
learning, both in project application and between consortium partners.  
For example, objective 4 was interwoven directly with objective 1—the 
two program objectives building upon one another to strengthen the 
capacity and effectiveness of project municipalities and indigenous lands 
while reinforcing their ability to collaborate learn and share and continually 
improve their practice. 
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• Finalization of the objective 4 work plan and logical framework 
• From the objective 4 role of promoting internal team learning and sharing, 

Pact facilitated a design adjustment to objectives 1 & 3, to ensure that 
their activities were properly linked to project outcomes and to the other 
objectives.       

 
b) Implementation 

 
• Determined staffing needs and identified a Project Coordinator for Pact’s 

roles in objective 1 and 4. 
• Convened meetings with Redesma, SNV, DFID and other potential project 

collaborators to generate interest in contributing to sharing and learning 
with the project. These entities expressed high interest in collaborating 
with the project, and could potentially shape it positively through technical 
cooperation and counterpart funding, helping the project achieve greater 
reach and scope.  

 
Key activities planned for the next quarter 

 

• Design and facilitation of a project launch workshop to make clear 
technical links between the 5 objectives; determine a life-of-project, 
logical project phasing, and critical path; and determination of learning and 
sharing objectives between consortium partners. 

• Research on best practices in local government conservation efforts 
regionally (Latin America) as well as begin to document local best 
practices within the AMC. 

• Map and contact mechanisms (media such as Redesma, networks, 
working groups, etc.) that promote or spread best practices in municipal 
and indigenous lands conservation.  Design ways to make these 
mechanisms more available to local actors (e.g. different formats, looking 
for ways to link the local context better).  

• Support in finalizing the design of the project M & E system. 
• Create a project model for learning and sharing, fully linked to the project 

M & E system. 
• Facilitate project meetings as needed.  

 
Indicators 

  

To be included in second quarterly report.  
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Objective 5: Contribute to the development of knowledge, capabilities, 

attitudes and practices aimed at biodiversity conservation and sustainable 

use of natural resources in the AMC. 

  
Highlights 

  

a) Planning and Launch Process 
 

• Meetings were held with the USAID/Bolivia environmental team toward 
reformulating objective 5. Because of USAID/Washington requirements 
that the objective’s focus be formal education, elements involving mass 
communication were removed from the project design. These meetings, 
along with overall planning and launch process activities, led to a revised 
technical structure for this objective (sent to USAID in December) and a 
“modification of assistance” addendum to the Cooperative Agreement, 
expected to be signed by USAID and CI in January 2006. 

• In order to finalize the proposal of objective 5 meetings were held 
between Conservation International and TRÓPICO.   

• TRÓPICO held internal meetings in order to firm up the proposal of 
activities for environmental education. 

 
b) Implementation 

 
• Implementation of this objective will begin in the second quarter. 

 

 

Problems/Limitations 

 
The project’s formal education coordinator for objective 5 accepted a last-minute 
position in the Bolivian government, leaving this area short-staffed. 
 
Recommendations  

 
We expect to fill the formal education post early next quarter, drawing from a 
pool of highly qualified education officials transitioning out of Ministry of 
Education posts as the new government assumes power. 
 

Key activities planned for the next quarter 

 
• Establish contacts and hold meetings with government authorities in 

education. 
• Begin the proposal for the insertion of the conservation theme into the 

curriculum of secondary schools. 
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• Identification of intervention areas for Nucleus Education Projects, Green 
Tent and Eco-Clubs. 

• Signing of agreements with municipalities, the state-level education 
department, SEDUCAS, and other entities necessary to establish Nucleus 
Education Projects and Eco-Clubs. 

• Begin of design process for on-the-job teacher training. 
• Participatory planning of activities for Green Tent and Eco-Clubs. 
• Workshops with Interpretation Centers and the Kusillo Museum for data 

collection and participatory diagnostics. 
 
Indicators 

  

To be included in second quarterly report.  
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IV. Acronyms and Abbreviations 
 
AMC: Amboró-Madidi Corridor 
APA: Amboró Protected Area  
CI: Conservation International 
DDPC III: Desarrollo Democrático Participación Ciudadana III (Democratic 
Development and Citizen Participation III) 
DFID: Department for International Development (UK) 
DGB: Dirección de Biodiversidad (Bolivian Biodiversity Directorate) 
FAM: Federación de Asociaciones Municipales (Federation of Municipal  
Associations) 
FAN: Fundación Amigos de la Naturaleza (Friends of Nature Foundation) 
NGO: Non-governmental Organization 
PMOT: Plan Municipal de Ordenamiento Territorial (Municipal Territorial Zoning 
Plan)  
SEDUCAS: Bolivian State-Level Education Department Departments  
SNV: Netherlands Development Organization 
TCO: Tierras Comunales de Origen (Indigenous Lands) 
TNC: The Nature Conservancy 
TRÓPICO: Asociación Boliviana para la Conservación 
USAID: United States Agency for International Development  
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V. Annexes 
 
 
Annex 1: Map of Operational Area: Amboró-Madidi Corridor 
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Annex 2: Presentational Pamphlet (December 2005) 
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